


STATE OF ILLINOIS
INTERNAL AUDIT ADVISORY BOARD
Web Address: HTTP://SIAAB.AUDITS.UILLINOIS.EDU
MINUTES
Board Meeting – August 8, 2023
1:00 p.m.
CALL TO ORDER

A meeting of the State of Illinois Internal Audit Advisory Board (SIAAB) was held at Illinois Department of Transportation, 2300 S. Dirksen Parkway, Springfield, Illinois, with video conferencing available.  The meeting was called to order at 1:00 p.m. by Chair Nikki Lanier.    

ROLL CALL

Members present:
Nikki Lanier, (Chair) Department of Revenue 
H. Jay Wagner, (Vice-Chair) Office of the Attorney General
Stell Mallios, Office of the Secretary of State – Video Conference
Leighann Manning, Office of the Treasurer 
Teri Taylor, Office of the Comptroller 
Stephen Kirk, Department of Transportation 
Julie Zemaitis, University of Illinois System – Video Conference
Amy Macklin, Department of Human Services 

MINUTES

[bookmark: _Hlk106382373]The draft minutes for the July 11, 2023 meeting were presented for approval. A motion to approve was made by Vice-Chair H. Jay Wagner and seconded by Stephen Kirk.  The motion passed unanimously with Leighann Manning and Amy Macklin abstaining.  

PUBLIC PARTICIPATION

Amy Jenkins, Chief Internal Auditor, Illinois Department of Corrections

REPORTS AND UPDATES
CPE Coordinator/Webmaster

Julie Zemaitis reported that two individuals (one individual from Illinois Department of Children and Family Services and one individual from Illinois Department of Public Health) have registered for and completed the SIAAB online training course.  
 
[bookmark: _Hlk100670002]

Quality Assurance Coordinator

Vice-Chair H. Jay Wagner presented the completed QAR for the Illinois Department of Corrections which was validated by Amy Macklin.  Vice-Chair H. Jay Wagner has reviewed the documents and completed the QAR Review Coordinators and recommends acceptance.  The result of the QAR was partial conformance.  A motion to approve the QAR was made by Leighann Manning and seconded by Teri Taylor.  The motion passed unanimously with Amy Macklin abstaining.  

Julie Zemaitis contacted Vice-Chair H. Jay Wagner and Chair Nikki Lanier regarding using the Institute of Internal Auditors (IIA) Quality Assurance Manual for the University of Illinois’s QAR, in place of the SIAAB Matrix.  Julie Zemaitis noted they will be proposing a group of higher education peers for the QAR, and in higher education the IIA QAR Manual is typically used.  She asked if SIAAB would like both the IIA QAR Work Programs and SIAAB Matrix, or if it would be acceptable to submit only the IIA QAR Work Programs.  Vice-Chair H. Jay Wagner noted if an entity is using IIA’s manual and it is more detailed that SIAAB’s, he would not think both are needed.  He shared the following proposed bylaw change:

3.4.1 CONDUCT OF REVIEWS   
Chief Internal Auditors must have a process in place for periodic internal and external quality assessments. External quality assurance (peer) reviews must should be conducted pursuant to the process adopted by SIAAB using the SIAAB Quality Assurance Matrix; any alternate QAR processes, such as the QAR Manual or IIA resources, must be approved by SIAAB. 

A motion to adopt the proposed bylaw change was made by Leighann Manning and seconded by Stephen Kirk.  The potion passed unanimously with Julie Zemaitis abstaining.
  
FOIA Officer

Leighann Manning that there have been no FOIA requests.  

The question was raised if an assistant FOIA officer is needed (position is vacant due to change in Board membership), and it was determined it is not necessary at this time as there have been no FOIA requests.    

Guidance Coordinator

Stephen Kirk shared a draft of the updates to the IT Risk Assessment Worksheet and proposed preparing a simple guidance tool to help alert a Chief to what they should pay attention to, it would just be a couple of pages.  He will work on the drafting the guidance and provide to the Board.  



Conference Coordinator

Vice-Chair H. Jay Wagner provided updates on the Conference:
· The registration site is open in test mode for review and feedback before it goes live.
· The Northfield Inn has agreed to the state rate of $85 per night.
· The information in the “Things to do in Springfield” section has been reviewed and verified it is up to date.
· Participants must register by October 6 to guarantee they will receive a copy of Dr. Kelly Richmond Pope’s book, Fool Me Once, at the Conference.  Books will be available at the Conference on a first come first served basis for those who register after October 6.   
· On day 2 Tyler Hunt from the Legislative Audit Commission and Vice-Chair H. Jay Wagner are on the agenda, however, the Office of the Auditor General has not responded to an invitation and will be given this space if the invitation is accepted.  
· Two hours of ethics presentations will occur on the morning of day two.
· Leita Hart-Fanta will close out the conference with presentations on internal controls and risk assessments.  
· A brochure for the Thursday roundtables will be sent to the Chiefs and asked to share with their staff.  The agenda notes to reach out to Vice-Chair H. Jay Wagner if an invitation was not received, this is to assist in filtering questions/participants.
· Thursday afternoon will be a screening of All the Queen’s Horses, followed by a panel discussion.
· Invoicing is allowed for the Conference; however, the CPE certificate will be withheld until payment is made.  Vice-Chair H. Jay Wagner will provide proof of attendance documentation for participants. 

Vice-Chair H. Jay Wagner requested approval to open registration to SIAAB and the Springfield IIA Officers and then incrementally roll out to everyone.  Motion made by Amy Macklin and seconded by Stephen Kirk.  The motion passed unanimously.  

[bookmark: _Hlk103429863][bookmark: _Hlk103429905][bookmark: _Hlk103430109]OLD BUSINESS 
SIAAB’s old SharePoint site was to have been pulled down on July 31 but that did not occur as planned.  All data has been moved to the new site and the old site will be taken down.  

NEW BUSINESS 

The question was raised on if there were any legislative updates the Board might be interested in pursuing.  Potential areas of update discussed included:
· Requirement in the Finance Act to audit petty cash.
· The terminology in the Fiscal Control and Internal Audit Act is outdated and refers to pre-installation and EDP.  
· Clarifying SIAAB’s authority to adopt standards.
· Formalize the FCIAA understanding discussed in SIAAB Guidance #8.
· Timeline for Governor’s Office appointments to reduce the frequency of action needed on appointments and re-appointments.
The Board will review the current legislation for feedback and discussion of pursuing updates.  

Vice-Chair H. Jay Wagner reached out to his points of contact at the IIA who assured him the concerns are being taken into consideration.  

ANNOUNCEMENTS
The next regular meeting is scheduled for September 12, 2023, at 1:00 p.m. at Illinois Department of Transportation.   

ADJOURNMENT
A motion to adjourn was made by Stephen Kirk and seconded by Vice Chair H. Jay Wagner. The motion passed unanimously. The meeting adjourned at 2:16 p.m. 
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