


STATE OF ILLINOIS
INTERNAL AUDIT ADVISORY BOARD
Web Address: HTTP://SIAAB.AUDITS.UILLINOIS.EDU
MINUTES
Board Meeting – December 12, 2023
1:00 p.m.
CALL TO ORDER

A meeting of the State of Illinois Internal Audit Advisory Board (SIAAB) was held at Illinois Department of Transportation, 2300 S. Dirksen Parkway, Springfield, Illinois, with video conferencing available.  The meeting was called to order at 1:00 p.m. by Chair Nikki Lanier.    

ROLL CALL

Members present:
Nikki Lanier, (Chair) Department of Revenue 
H. Jay Wagner, (Vice-Chair) Office of the Attorney General
Leighann Manning, Office of the Treasurer
Teri Taylor, Office of the Comptroller 
Julie Zemaitis, University of Illinois System – Video Conference 
Amy Macklin, Department of Human Services – Teleconference
Butch Stilwell, Department of Central Management Services 
Stell Mallios, Office of the Secretary of State – Teleconference
Stephen Kirk, Department of Transportation

MINUTES

[bookmark: _Hlk106382373]The draft minutes for the November 14, 2023 meeting were presented for approval. A motion to approve was made by Butch Stilwell and seconded by Vice-Chair H. Jay Wagner.  The motion passed unanimously with Stephen Kirk and Leighann Manning abstaining.

PUBLIC PARTICIPATION

None

REPORTS AND UPDATES

Quality Assurance Coordinator

Vice-Chair H. Jay Wagner reported that Phillip Dasso from Illinois Department of Children and Family Services (DCFS) notified him of a change in timing of the QAR report.  Submission was anticipated prior to the December 12, 2023 SIAAB meeting but will be later in the month and be presented to the Board in January.  The due date for the DCFS QAR is December 27, 2023.

Vice-Chair H. Jay Wagner presented the team request for the Illinois Department of Employment Security (IDES) submitted by Noe Reyes, IDES Chief Internal Auditor.  The request is for a self-assessment with independent external validation with Chad Hayden as the validator.  Chad Hayden has completed the SIAAB online training course.  A motion to accept the team request was made by Leighann Manning and seconded by Stephen Kirk.  The motion passed unanimously.

Vice-Chair H. Jay Wagner presented the team request for the Illinois Department of Transportation (IDOT) submitted by Stephen Kirk, IDOT Chief Internal Auditor.  The request is for a self-assessment with independent external validation with Jaime Nardulli as the validator.  Jaime Nardulli has not yet completed the SIAAB online training course.  A motion to accept the team request, pending completion of the SIAAB training course, was made by Chair Nikki Lanier and seconded by Butch Stilwell.  The motion passed unanimously with Stephen Kirk abstaining.

Stell Mallios joined the meeting at 1:03 p.m.

Vice-Chair H. Jay Wagner presented the completed QAR for the Illinois Department of Veterans’ Affairs which was validated by Steve Goodson of Institute of Internal Auditors (IIA) Quality Services.  Vice-Chair H. Jay Wagner has reviewed the documents and completed the QAR Review Coordinators Checklist and recommends acceptance.  The result of the QAR was generally conformed.  Within the QAR matrix there was a conclusion of does not conform with the requirement for external assessments due to QAR being late.  Completion of the QAR remedies the issue and there is not considered a need to restate the QAR report for this item.   A motion to approve the QAR was made by Amy Macklin and seconded by Stephen Kirk.  The motion passed unanimously.  

Julie Zemaitis joined the meeting at 1:06 p.m.

CPE Coordinator/Webmaster

Julie Zemaitis reported that one individual registered for and completed the SIAAB online training, and another individual has registered but not yet completed the training.  

[bookmark: _Hlk100670002]SIAAB’s CPE sponsor license renewal has been received and is effective through December 31, 2024.  

FOIA Officer

Leighann Manning reported there have been no requests.  

Guidance Coordinator

Stephen Kirk shared feedback received from the internal audit departments of three agencies on the draft of Guidance 10, IT Project Risk Assessment Scoring.

The Illinois Department of Insurance suggested within the 1st paragraph of the SIAAB Interpretation section, the statement “…review to be conducted of the implementation of all major systems, as well as any major modifications to an existing system.” be changed to “…review to be conducted of the implementation of all major systems, as well as any major modifications to a major system.”  The Board agreed with the suggested change.  

The Illinois State Board of Education shared that they have shifted the Excel document on the horizontal with the criteria/consideration as the column header and the projects added row by row.  The SIAAB guidance tool is meant to be used on a project-by-project basis and therefore will remain the same, however, it is at the discretion of the agencies to make changes as they see fit, including changing the presentation to summarize all projects. 

Teachers Retirement System provided the following comments:
· Within the 1st paragraph of the SIAAB Interpretation section the question was raised if the sentence “In addition, a CIA may elect to conduct limited or other reviews of system changes that are not major or major modifications” was difficult to understand.  The Board felt the sentence is understandable and no modifications will be made.
· Within the 2nd paragraph of the SIAAB Interpretation section:
· Suggested the sentence be changed, as noted in red – “In order to assist the CIA with making their determination if an implementation is major or not, SIAAB has adopted this Practice Aid Guidance an optional related Aassessment Ttool, which…”  The Board agreed with the suggested changes. 
· Within Assessment Tool section the Board agreed with the suggested changes, noted in red:
· “The optional Assessment Tool was developed which can be used to provide a baseline for the CIA to make their determination if a system implementation is major or not. The tool develops a score that arrives at a recommended level of coverage for a particular system development project. This is an initial level determination that then must be reviewed by the CIA to make a final determination. The CIA should then utilize their professional judgement and knowledge of the Agency to arrive at…”  
· “…CIA to determine if at least a Level 2 Limited System Development Review should be performed regardless of the score in Section B, although the scoring of Section B may impact the decision of the CIA. The ultimate decision is still at the discretion of the CIA. A level 2 Limited System Development…” 
· The feedback noted that the 3rd paragraph of the Assessment Tool section also appears in the Excel Assessment Tool and questioned if it is needed in both places.  As the Guidance and Assessment Tool are separate documents, and may not be used together, the Board believes the paragraph should be included in both.  
· Questions and suggested revisions were also provided on the Assessment Tool.  As the Assessment Tool is an optional tool, to be used and modified as deemed necessary by an agency, no changes will be made.  

The accepted modifications to the draft of Guidance 10, IT Project Risk Assessment Scoring are not considered to be significant and therefore it is not considered necessary to reissue the draft.  The comment period remains open, and Guidance 10 will be reviewed for changes and/or approval at the January 9, 2024 meeting.   

Julie Zemaitis shared information on the Proposed Standards that was provided in an IIA webinar.
· On December 13, 2023 the Standards Board will be voting on the Proposed Standards.
· The targeted release date is January 9, 2024 and all internal audit functions would be expected to be in conformance by January 9, 2025.  
· For each domain within the Proposed Standards the IIA shared a high-level overview of the common feedback and what is changing based on comments received.  Some areas of concern noted by SIAAB are being updated but the full text of the Proposed Standards with the revised language has not been provided.  
· Topical requirements will be forthcoming, and the releases will be staggered.  The internal audit function should go about the risk assessment as usual and if one of the areas with topical requirements is in the audit plan, the topical requirements must be followed.  It is not necessary to add every topical requirement to the audit plan, but the guidance is mandatory if an area is included in the plan.   
· The IIA has plans to update the competency framework in the future.   

Conference Coordinator

Vice-Chair H. Jay Wagner reported that all expenses have been received for the 2023 Conference and the Conference was close to breaking even, with a loss of approximately $600.  The differences from budget were due to travel and lodging costs for speakers.  

[bookmark: _Hlk103429863][bookmark: _Hlk103429905][bookmark: _Hlk103430109]OLD BUSINESS 
Vice-Chair H. Jay Wagner noted SIAAB will continue to hold on seeking legislative updates until the IIA Standards are published as those will be considered in proposing updates.  Given the expanded use of audio and video conferencing and that SIAAB members are located throughout the state, a proposed update will be added to include those attending via audio or video conference in quorum.  
  
New Business 
A motion to approve the 2024 Schedule of Board Meetings was made by Vice-Chair H. Jay Wagner and seconded by Leighann Manning.  The motion passed unanimously.  Stephen Kirk will request the room at Illinois Department of Transportation be reserved for all meeting dates.  

Chair Nikki Lanier proposed a change to Bylaw Section 1.5.7.  Currently the second paragraph states, “The conduct of meetings must be conducted in accordance with all applicable requirements for type of meeting held (open or closed) established under Article I - Administrative Bylaws, Section V - Conduct of Business, with the following additional requirements as established in Section 7(e) of the Open Meetings Act (5 ILCS 120): … The audio or video recordings must be made available to the public upon request.” 

The proposed change is to eliminate any confusion regarding releasing recordings of closed meetings.  The proposed wording for the last sentence (highlighted above) is, “The audio or video recordings of open meetings must be made available to the public upon request.” 

A motion to make the proposed change Bylaw Section 1.5.7 was made by Vice-Chair H. Jay Wagner and seconded by Stephen Kirk.  The motion passed unanimously.  
 
Chair Nikki Lanier shared that she and Amy Macklin have received paperwork for their reappointments to SIAAB.  There are still two vacant SIAAB positions, Chair Nikki Lanier will send an email to inform Chief Internal Auditors of the available opportunities.     


ANNOUNCEMENTS
The next regular meeting is scheduled for January 9, 2024, at 1:00 p.m.  

Leighann Manning shared that Department of Veterans’ Affairs interim Chief Internal Auditor Rex Crossland reached out to note the Chief position has been posted.  

ADJOURNMENT
A motion to adjourn was made by Stephen Kirk and seconded by Butch Stilwell. The motion passed unanimously. The meeting adjourned at 2:16 p.m. 
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