
STATE OF ILLINOIS
INTERNAL AUDIT ADVISORY BOARD
Web Address: HTTP://SIAAB.AUDITS.UILLINOIS.EDU
MINUTES
Board Meeting – February 14, 2023
1:00 p.m.
CALL TO ORDER

A meeting of the State Internal Audit Advisory Board (SIAAB) was held via videoconference pursuant to the February 3, 2023, Governor’s Executive Order which declared all Illinois counties to be a disaster area and permits virtual meetings.  The meeting was called to order at 1:02 p.m. by Chair Amy Macklin.    

ROLL CALL

Members present:
Amy Macklin, (Chair) Department of Human Services
Nikki Lanier, (Vice Chair) Department of Revenue
Stell Mallios, Office of the Secretary of State 
Jack Rakers, Department of Central Management Services
Teri Taylor, Office of the Comptroller 
H. Jay Wagner, Office of the Attorney General
Stephen Kirk, Department of Transportation 
Julie Zemaitis, University of Illinois System 

Members absent:
Leighann Manning, Office of the Treasurer (Notified the Chair)

MINUTES

[bookmark: _Hlk106382373]The draft minutes for the January 10, 2023 meeting were presented for approval. A motion to approve was made by Stephen Kirk, seconded by Vice Chair Nikki Lanier. The motion passed unanimously with Stell Mallios abstaining. 

PUBLIC PARTICIPATION

None. 



REPORTS AND UPDATES
CPE Coordinator/Webmaster

Julie Zemaitis reported that two individuals registered and completed the SIAAB online training course.  One of the individuals completing the course was Nick Barnard with Office of State Fire Marshall.  In the prior meeting, January 10, 2023, Mr. Barnard was approved for the CMS QAR pending completion of the course.  The other individual completing the course is with Western Illinois University.        

[bookmark: _Hlk100670002]Quality Assurance Coordinator

Vice Chair Nikki Lanier stated the CMS team request would be updated to reflect the date Nick Barnard completed the SIAAB training course.  

Vice Chair Nikki Lanier provided the Board with the results of her research surrounding the question raised in the prior meeting regarding if an agency submitted a QAR and the Board provided feedback necessitating changes, would the QAR report appear past due.  The FAQ provided by SIAAB states the submission date is to be used to determine the five-year time frame.  Vice Chair Nikki Lanier noted the Institute of Internal Auditors (IIA) guidance discusses when the period starts but does not address this scenario.  The Board discussed the report would be dated when submitted and would remain the same for minor clarifications requested in the SIAAB approval process.  However, if the scope was expanded, the report date would change.  In these situations, the communication to the agency head could include the date of submission.  Details of the dates included in the communication would be considered on a case-by-case basis.  This communication is included in the documents SIAAB votes on when approving a QAR. A concern was raised that an external auditor could conclude the QAR was not timely because it had not been approved by SIAAB.  If there is a question by the auditor, SIAAB has resources to provide guidance on what is considered a timely submission.  

Vice Chair Nikki Lanier noted there was a question on the QAR matrix relating to internal and external assessments, AS 1320, procedures 4 and 6 (excerpt included below).
  
	4. Determine whether the results of periodic internal self-assessments and external assessments were formally communicated at least annually to the senior management and the board, if applicable.  (AS 1320)

	

	6. Determine the results of ongoing monitoring are communicated to senior management and the board, if applicable at least annually.  Verify the communication of results of external and periodic internal assessments includes the following:(AS 1320)

	a. The scope and frequency of both the internal and external assessments

	b. The qualifications and independence of the assessor(s) or assessment team, including potential conflicts of interest

	c. Conclusions of assessors

	d. Corrective action plans



The matrix says the communication is to occur annually.  The IIA standard requires the ongoing monitoring be reported annually, and the periodic internal assessment and external assessment upon completion.
Jack Rakers noted the external assessment only happens every five years and not annually.  While the procedure does state “if applicable,” it is referring to the portion of the statement referring to senior management or the board and not external assessments.  Stephen Kirk raised the question of if the assessment is to occur every year or if a formal internal assessment is just needed when there is a change in standards.  Julie Zemaitis provide background on the inclusion of the items in the checklist – due to a comment in an IIA conducted peer review these were added.  To conform with the spirit of the standards, at some point in the five year period a periodic self-assessment covering all of the standards should be performed.  As a result of the question and discussion, Vice Chair Nikki Lanier noted proposed language for a wording change to procedure 4 will be presented at the next meeting.

Vice Chair Nikki Lanier stated the documents for the Illinois State Board of Education QAR were received February 14 and will be reviewed by the Board at the March meeting.  

Vice Chair Nikki Lanier noted a question was received from Illinois Emergency Management Agency (IEMA).  IEMA had submitted a team request for a QAR in Spring 2023.  The Chief Internal Auditor has left the agency and IEMA inquired if they should continue with the QAR or postpone until the Chief position is filled.  Julie Zemaitis stated if they have someone who could be responsible for the QAR, any issues noted could provide a roadmap for the next Chief.  Stephen Kirk inquired if there was a body of work for the QAR.  Vice Chair Nikki Lanier stated she would follow up with IEMA to determine if someone at the agency could handle the QAR and if there is a body of work.  Teri Taylor asked if the Board has an expectation on minimum time or number of audits completed to constitute a body of work.  H. Jay Wagner noted to address this matter the QAR request requires a justification of how all standards have been met if the period is less than 2 years.  

FOIA Officer

Assistant FIOA Officer Jack Rakers reported there have been no FOIA requests.

[bookmark: _Hlk103429830]Guidance Coordinator
[bookmark: _Hlk502666136]
Stephen Kirk reported the Institute of Internal Auditors expects to issue the exposure draft for the Standards revision on March 1, 2023.   

Conference Coordinator

[bookmark: _Hlk103429863][bookmark: _Hlk103429905][bookmark: _Hlk103430109]H. Jay Wagner stated there was nothing to report.

OLD BUSINESS 
None.

NEW BUSINESS 

Chair Amy Macklin thanked the Board for the opportunity to return to the position of Chair to fill the vacancy that occurred in 2022.    

A motion to approve Nikki Lanier as Chair for the coming year was made by Stephen Kirk and seconded by Jack Rakers.  The motion passed unanimously with Nikki Lanier abstaining.

A motion to approve H. Jay Wagner for Vice Chair was made by Nikki Lanier and seconded by Julie Zemaitis.  The motion passed unanimously with H. Jay Wagner abstaining.  

Chair elect Nikki Lanier provided the proposed coordinator roles for approval at the March meeting.  

ANNOUNCEMENTS
The next regular meeting is scheduled for March 14, 2023, at 1:00 p.m. 


ADJOURNMENT
A motion to adjourn was made by Stephen Kirk and seconded by Jack Rakers. The motion passed unanimously. The meeting adjourned at 1:44 p.m. 
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