


STATE OF ILLINOIS
INTERNAL AUDIT ADVISORY BOARD
Web Address: HTTP://SIAAB.AUDITS.UILLINOIS.EDU
MINUTES
Board Meeting – July 11, 2023
1:00 p.m.
CALL TO ORDER

A meeting of the State of Illinois Internal Audit Advisory Board (SIAAB) was held at Illinois Department of Transportation, 2300 S. Dirksen Parkway, Springfield, Illinois, with video conferencing available.  The meeting was called to order at 1:00 p.m. by Chair Nikki Lanier.    

ROLL CALL

Members present:
Nikki Lanier, (Chair) Department of Revenue 
H. Jay Wagner, (Vice-Chair) Office of the Attorney General
Teri Taylor, Office of the Comptroller 
Julie Zemaitis, University of Illinois System 
Stell Mallios, Office of the Secretary of State – Video Conference
Stephen Kirk, Department of Transportation 

Members absent:
Leighann Manning, Office of the Treasurer (Notified the Chair)
Amy Macklin, Department of Human Services (Notified the Chair)

MINUTES

[bookmark: _Hlk106382373]The draft minutes for the June 13, 2023 meeting were presented for approval. A motion to approve was made by Vice-Chair H. Jay Wagner and seconded by Stephen Kirk.  The motion passed unanimously with Stell Mallios abstaining.  

PUBLIC PARTICIPATION

Phillip Dasso, Chief Internal Auditor, Illinois Department of Children and Family Services
David Schroeder, Maximus
Terri Greenberg, Maximus
Stephanie England, Illinois Department of Innovation & Technology
Eric Salako, Illinois Department of Innovation & Technology

Mr. Dasso had a question on the checklist the Department of Innovation & Technology (DoIT) is providing to agencies to determine if an IT project is a major project to be audited, noting the guidance within the document does not agree with the rating scale.  Stephen Kirk noted the checklist Mr. Dasso received was a modified version of the checklist available on SIAAB’s website.  The weighting of the ratings was changed but the corresponding guidance was not updated in the version provided by DoIT.  Stephen Kirk stated SIAAB’s checklist is available on the SIAAB website under Resources – Audit Program Library – Audit IT Risk-Assessment Template.    

Mr. Dasso and the representatives from Maximus raised the question of when a review is required to be performed.  Stephen Kirk referenced the Internal Control and Auditing Audit Guidance that major EDP systems and major modifications require an audit.  If using the spreadsheet to assist in the determination, only a level 1requires a review and a level 2 or 3 is optional or limited procedures could be performed.  Based on discussion of possible clarification that could be added to the spreadsheet, as well as discussion of DoIT linking to SIAAB’s resource, it was determined the conversation should be taken to a separate meeting and Stephen Kirk will coordinate.  

REPORTS AND UPDATES
CPE Coordinator/Webmaster

Julie Zemaitis reported that an individual from Department of Children and Family Services registered for and completed the SIAAB online training course.  A CPE certificate was issued to Leighann Manning for validation of the Quality Assurance Review (QAR) that was accepted on June 13, 2023.
 
[bookmark: _Hlk100670002]Quality Assurance Coordinator

Vice-Chair H. Jay Wagner had no report.  

FOIA Officer

Chair Nikki Lanier reported on behalf of Leighann Manning that there have been no FOIA requests.  

Vice-Chair H. Jay Wagner noted the Central Management Services (CMS) FOIA email has been removed from the website due to uncertainty in if the email box is being monitored with the current vacancy in the Chief Internal Auditor.  SIAAB has two FOIA emails and the CMS email was a backup.  An active email address remains on the website.  

Guidance Coordinator

Stephen Kirk had no updates to report on the IIA Standards Exposure Draft.  Vice-Chair H. Jay Wagner noted the International Conference was occurring at the time of SIAAB’s meeting and the Institute of Internal Auditor’s Board would be meeting following the Conference.  

Based upon the earlier discussion on the IT assessment checklist, Stephen Kirk recommended the assessment be linked to the corresponding guidance on SIAAB’s website.   



Conference Coordinator

Vice-Chair H. Jay Wagner stated there are currently two vacancies in the schedule and he is looking to fill those with ethics CPE.  

A run through of the agenda was provided:
· Tuesday, October 24
· Opening remarks
· SIAAB update
· Dr. Kelly Richmond Pope is scheduled for two hours with a speaker fee of $500 plus the purchase of her book (at a discounted rate) for all participants.
· Heeth Peek from DoIT will be speaking on SOC reporting.
· Vacancy in agenda, planning to add ethics specific training.
· Pam Stroebel-Powers, the Director of Public Sector Guidance for the IIA, will be speaking on the unique aspects of public sector auditors, as well as internal audit and fraud in the proposed Standards.  The topics are based upon a list provided by the speaker and then a survey sent to past participants.
· Wednesday, October 25
· Tyler Hunt from the Legislative Audit Commission is attending in person and will be speaking for 30 minutes.
· Vacancy in agenda, planning to add ethics specific training.
· Diane Saltoun will be speaking on preventing ethical lapses in State government.
· Leita Hart-Fanta is the closing speaker and will speaking on reporting and fraud.  The speaker fee is $1,000 per CPE hour.  
· Thursday, October 26
· Roundtables
· Afternoon is Springfield IIA Chapter training which will be a viewing of Dr. Kelly Richmond Pope’s documentary, All the Queen’s Horses.  Following the viewing, Stephen Kirk, Steve Minder, and H. Jay Wagner will moderate a discussion.  

H. Jay Wagner prepared a pricing analysis assuming all attendees would pay the discounted member rate, flights for speakers would be a maximum of $500 (based on the IIA’s reimbursement rate), speaker fees as noted above, and an estimate for food.  At 150 participants the breakeven pricing would be $125 per member.  H. Jay Wagner recommended a pricing structure of $125/member and $150/non-member.  A motion to accept the recommended pricing was made by Stephen Kirk and seconded by Julie Zemaitis.  Motion passed unanimously.     

[bookmark: _Hlk103429863][bookmark: _Hlk103429905][bookmark: _Hlk103430109]OLD BUSINESS 
Julie Zemaitis noted the University of Illinois System Offices Shared Services is still working on the updates for accessibility compliance.  Shared Services is prioritizing the pages (University system wide) with the highest traffic and when SIAAB pages are revised further updates will be provided under the CPE Coordinator/Webmaster report. 

NEW BUSINESS 

SIAAB’s SharePoint site has been upgraded and all data moved to the new site.  The old site will go down on July 31.
  
ANNOUNCEMENTS
The next regular meeting is scheduled for August 8, 2023, at 1:00 p.m. at Illinois Department of Transportation.   

ADJOURNMENT
A motion to adjourn was made by Stephen Kirk and seconded by Vice Chair H. Jay Wagner. The motion passed unanimously. The meeting adjourned at 2:18 p.m. 
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