


STATE OF ILLINOIS
INTERNAL AUDIT ADVISORY BOARD
Web Address: HTTP://SIAAB.AUDITS.UILLINOIS.EDU
MINUTES
Board Meeting – March 12, 2024
1:00 p.m.
CALL TO ORDER

A meeting of the State of Illinois Internal Audit Advisory Board (SIAAB) was held at Illinois Department of Transportation, 2300 S. Dirksen Parkway, Springfield, Illinois, with video conferencing available.  The meeting was called to order at 1:00 p.m. by Chair H. Jay Wagner.    

ROLL CALL

Members present:
H. Jay Wagner, (Chair) Office of the Attorney General
Teri Taylor, (Vice-Chair) Office of the Comptroller 
Leighann Manning, Office of the Treasurer 
Amy Macklin, Department of Human Services 
Steve Kirk, Department of Transportation

Members participating remotely:
Julie Zemaitis, University of Illinois System – Video Conference, proximity, employment obligations
Stell Mallios, Office of the Secretary of State – Teleconference (Joined at 1:11 p.m. due to difficulties connecting), headquartered in Chicago, proximity 
Nikki Lanier, Department of Revenue – Video Conference, illness

A motion to approve remote attendance by these members was made by Leighann Manning, seconded by Amy Macklin.  The motion was approved unanimously with Julie and Nikki abstaining.  

Members absent:
Butch Stilwell, Department of Central Management Services – Notified the Chair and in written communication to the Chair delegated voting rights to Dawn Meier.

MINUTES

[bookmark: _Hlk106382373]The draft minutes for the February 13, 2024, meeting were presented for approval. Steve Kirk asked for a correction to be made to reflect that his proxy was Jerry Nimmons as there was a spelling error in the proposed minutes.  A motion to approve was made by Amy Macklin and seconded by Leighann Manning.  The motion passed unanimously, with Julie Zemaitis abstaining.



PUBLIC PARTICIPATION

None

REPORTS AND UPDATES

CPE Coordinator/Webmaster

Julie Zemaitis reported two individuals enrolled in the QAR online course.  One individual completed the course with the CPE certificate issued, and one is in process.   

Quality Assurance Coordinator

Vice-Chair Teri Taylor presented the completed QAR for the Illinois Department of Employment Security which was validated by Chad Hayden.  Vice-Chair Teri Taylor reviewed the documents and completed the QAR Review Coordinators Checklist and recommends acceptance.  The result of the QAR was generally conformed.  A motion to approve the QAR was made by Amy Macklin and seconded by Julie Zemaitis.  The motion passed unanimously.    

Vice-Chair Teri Taylor presented the completed QAR for the University of Illinois which was validated by utilizing the IIA’s Quality Assurance Manual. The University of Illinois submitted the completed report, appendices D (program guides) and E (evaluation summary).  The result of the QAR was generally conformed. A motion to approve the QAR was made by Steve Kirk, seconded by Leighann Manning.  The motion passed unanimously with Julie Zemaitis abstaining.  

Vice-Chair Teri Taylor prepared a listing of recommended actions and a draft communication of the change in QAR Coordinator as well as the QAR due date for those agencies with upcoming and past due QARs.  The communication will not be sent to agencies with a member on the Board, as they are aware of change in QAR Coordinator.  A sentence has been added to reflect that the IIA Global Standards go into effect on January 9. 2025.   A motion to approve the recommended action was made by Leighann Manning, seconded by Steve Kirk.  The motion passed unanimously.    

Vice-Chair Teri Taylor informed the Board that the bylaws reference QAR’s being coordinated by both a special assistant and a QAR Coordinator, which is not the practice.  A revision will be proposed at a later date.  

Chair H. Jay Wagner informed the Board that Vice-Chair Teri Taylor has successfully passed the Certified Internal Auditor Exam. The credential will be added to her title accordingly.  
    
Guidance Coordinator

Steve Kirk reported he had begun working through SIAAB Guidance Documents to compare them to the updated IIA Global Standards.    



Conference Coordinator

Chair H. Jay Wagner reported he would like to have only one paid speaker at the next Conference to ensure costs stay close to break even. He is considering suggesting four hours of the conference’s CPE be dedicated to Quality Assurance Training and Validator Certification.  

FOIA Officer

Leighann Manning reported there have been no requests.  

[bookmark: _Hlk103429863][bookmark: _Hlk103429905][bookmark: _Hlk103430109]OLD BUSINESS 
Chair H. Jay Wagner reported he had sent the email to the Auditor General introducing the new Chair and Vice-Chair, as well as providing a summary of the initiatives SIAAB will undertake in the next year.  A reply had not been received as of this meeting date.  

Teri Taylor reported she had attended the IT auditors group meeting which appears will be very helpful to those in attendance.  

Chair H. Jay Wagner presented the Coordinators and Webmaster for approval.  Roles are as follows:

H. Jay Wagner, Chair – Assistant Quality Assurance Coordinator (1.4.3)
Teri Taylor, Vice- Chair - Quality Assurance Coordinator (1.4.2)
H. Jay Wagner- Conference Coordinator (1.4.4)
Julie Zemaitis - Webmaster, Continuing Professional Education Coordinator (1.4.4)
Leighann Manning - Freedom of Information Act Officer (1.4.4)
Butch Stillwell - Assistant Freedom of Information Act Officer (1.4.4)
Butch Stillwell- Recording Secretary (1.4.4)
Stephen Kirk- Guidance Coordinator (1.4.4)
Nikki Lanier – Appointment Liaison and Backup Recording Secretary (1.4.1)

A motion to approve Coordinators and Webmaster was made by Amy Macklin, seconded by Vice-Chair Teri Taylor.  The motion passed unanimously.       

New Business 
Chair H. Jay Wagner presented the Statements of Independence and Confidentiality for approval.  All members have completed the statements and posted to the SIAAB SharePoint site.  A motion to approve was made by Leighann Manning, seconded by Steve Kirk.  The motion passed unanimously.  

Chair H. Jay Wagner reported there were no closed meetings so there is no action to be taken on the review of closed meeting minutes to keep closed or release.

Chair H. Jay Wagner noted there were four audio recordings eligible for destruction – May 10, June 14, July 12, and August 9, 2022.  A motion to destroy the four eligible recordings was made by Vice-Chair Teri Taylor, seconded by Steve Kirk.  The motion passed unanimously.       
Chair H. Jay Wagner stated there will be extensive efforts needed by all Board members to work through the IIA Global Standards.  An extensive overhaul of the bylaws is needed.  In addition, a separate document will be created with the Illinois Internal Audit Rules.  He asked members to let him know which section they may be interested in doing.  Julie Zemaitis added that the website will require extensive changes as well in addition to the training course.  All QAR resource documents will also require updating.  H. Jay Wagner stated it would make more sense for Illinois State agencies to implement the IIA Global standards as of July 1, 2025, to align with the fiscal year. If implementation is done to align with the fiscal year, each agency would not be permitted to state they are in conformance with the Standards until full implementation.   

Amy Macklin inquired of the Board if anyone had outsourced pre-implementation reviews.  Steve Kirk indicated he had in the past and would be happy to provide feedback outside of the meeting.  

ANNOUNCEMENTS
The next regular meeting is scheduled for April 9, 2024, at 1:00 p.m.  

ADJOURNMENT
A motion to adjourn was made by Steve Kirk and seconded by Amy Macklin. The motion passed unanimously. The meeting adjourned at 1:42 p.m. 
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