


STATE OF ILLINOIS
INTERNAL AUDIT ADVISORY BOARD
Web Address: HTTP://SIAAB.AUDITS.UILLINOIS.EDU
MINUTES
Board Meeting – March 14, 2023
1:00 p.m.
CALL TO ORDER

A meeting of the State Internal Audit Advisory Board (SIAAB) was held via videoconference pursuant to the March 3, 2023, Governor’s Executive Order which declared all Illinois counties to be a disaster area and permits virtual meetings.  The meeting was called to order at 1:01 p.m. by Chair Nikki Lanier.    

ROLL CALL

Members present:
Nikki Lanier, (Chair) Department of Revenue
H. Jay Wagner, (Vice-Chair) Office of the Attorney General
Stell Mallios, Office of the Secretary of State 
Jack Rakers, Department of Central Management Services
Teri Taylor, Office of the Comptroller 
Julie Zemaitis, University of Illinois System 
Amy Macklin, Department of Human Services
Leighann Manning, Office of the Treasurer 

Members absent:
Stephen Kirk, Department of Transportation (Notified the Chair)

MINUTES

[bookmark: _Hlk106382373]The draft minutes for the February 14, 2023 meeting were presented for approval. A motion to approve was made by Vice Chair H. Jay Wagner, seconded by Jack Rakers. The motion passed unanimously. 

PUBLIC PARTICIPATION

None. 

REPORTS AND UPDATES
CPE Coordinator/Webmaster

Julie Zemaitis reported that two individuals have registered but not yet completed the SIAAB online training course.  

[bookmark: _Hlk100670002]Quality Assurance Coordinator

Vice-Chair H. Jay Wagner presented the completed QAR for Illinois State Board of Education (ISBE) for Board approval.  Vice Chair H. Jay Wagner has completed the QAR Review Coordinators Checklist.  ISBE Chief Internal Auditor, Tassi Maton, informed SIAAB of a new Superintendent for the report correspondence.  The change in report addressee was the only deviation from the original team request.  The results of ISBE’s QAR are generally conforms without exceptions noted.  A motion to approve the ISBE QAR was made by Jack Rakers, seconded by Julie Zemaitis.  The motion passed unanimously.     

Leighann Manning joined the meeting at 1:07 p.m. 

Vice-Chair H. Jay Wagner has prepared a listing of recommended actions and a draft communication of the change in QAR Coordinator as well as the QAR due date for those agencies with upcoming and past due QARs.  The communication will not be sent to agencies with a member on the Board or to ISBE, as they are aware of change in QAR Coordinator.  A motion to approve the recommended action was made by Leighann Manning, seconded by Amy Macklin.  The motion passed unanimously.    

FOIA Officer

Leighann Manning reported there have been no FOIA requests.

[bookmark: _Hlk103429830]Guidance Coordinator
[bookmark: _Hlk502666136]
Chair Nikki Lanier reported that Guidance Coordinator Stephen Kirk sent out the IIA Standards and Yellow Book (GAS) exposure drafts to all of the chief internal auditors.  Stephen Kirk informed Chair Nikki Lanier that he is at a conference attending sessions on the proposed changes and will have a report back to the Board.   

The Board discussed the timing of comments from members and preparation of responses.  With responses due in May, Vice-Chair H. Jay Wagner proposed comments be due back a week before the April SIAAB meeting (meeting date April 11, responses due April 4) for the Board to review and finalize a response at the May meeting.  This timing will be communicated to all chief internal auditors.

Conference Coordinator

[bookmark: _Hlk103429863][bookmark: _Hlk103429905][bookmark: _Hlk103430109]Vice-Chair H. Jay Wagner informed the Board he has spoken with Dr. Kelly Richmond Pope about speaking at the conference and she is available for the first day, Tuesday.  If SIAAB were to purchase her book for attendees, the speaker fee would be $500.  Based on the attendance from the last conference, the bulk cost of the books would be $18.50 each (discounted from the list price of $30), the total for the speaker fee and the books would be less than the cost of either of the two final speakers at the last conference.  The cost would be less than $3,000 for the speaker and would provide a book to each attendee.  A motion to approve Vice-Chair H. Jay Wagner to begin negotiations with Dr. Kelly Richmond Pope to speak at the conference was made by Amy Macklin, seconded by Teri Taylor.  The motion passed unanimously.    

OLD BUSINESS 
None.

NEW BUSINESS 

Chair Nikki Lanier presented the Coordinators and Webmaster for approval.  Roles are as follows:

Nikki Lanier, Chair – Assistant Quality Assurance Coordinator
H. Jay Wagner, Vice Chair - Quality Assurance Coordinator
H. Jay Wagner- Conference Coordinator 
Julie Zemaitis - Webmaster, Continuing Professional Education Coordinator 
Leighann Manning - Freedom of Information Act Officer 
Jack Rakers - Assistant Freedom of Information Act Officer 
Teri Taylor- Recording Secretary 
Stephen Kirk- Guidance Coordinator 

Motion to approve Coordinators and Webmaster was made by Jack Rakers, seconded by Julie Zemaitis.  The motion passed unanimously with Leighann Manning temporarily absent from the meeting.       

Chair Nikki Lanier presented the Statements of Independence and Confidentiality for approval.  All members have completed the statements and posted to the SIAAB SharePoint site.  Motion to approve made by Julie Zemaitis, seconded by Amy Macklin.  The motion passed unanimously with Leighann Manning temporarily absent from the meeting.  

Chair Nikki Lanier reported there were no closed meetings so there is no action to be taken on the review of closed meeting minutes to keep closed or release.

Vice-Chair H. Jay Wagner noted that as there are approved board minutes for meetings, he would recommend destroying any audio or video recordings eligible for destruction.  Chair Nikki Lanier noted there were four eligible for destruction – April 13, 2021, May 11, 2021, June 8, 2021, and July 13, 2021.  A motion to destroy the four eligible recordings was made by Vice-Chair H. Jay Wagner, seconded by Julie Zemaitis.  The motion passed unanimously.       

The Board discussed reaching out to the Auditor General and it was noted that many agencies are nearing the end of the external audits and there may be topics that come out of those audits, when complete.  Given that, and the Board receiving feedback on the proposed standards, the topic will be left on the agenda for discussion in the April meeting.   

QAR Matrix update presented to the Board.  Within Section 1320, procedure 4 would change as follows:

Existing language – Determine whether the results of periodic internal self-assessments and external assessments were formally communicated at least annually to senior management and the board, if applicable.

Proposed language – Determine whether the results of periodic internal self-assessments and external assessments were formally communicated to senior management and the board, if applicable, upon completion.  

Julie Zemaitis noted removing the wording of “at least annually” and changing to “upon completion” aligns with the wording of the current standard.  Neither the periodic or external assessments are required to be done annually, per the current IIA standards. 

Julie Zemaitis proposed making the change to both the SIAAB QAR Matrix and the Internal Assessments Checklist included in SIAAB Guidance 08, if applicable.  Vice-Chair H. Jay Wagner noted the Internal Assessments Checklist is a smaller version of the QAR Matrix and would likely contain the wording.  Jack Rakers inquired as to why there are both the Internal Assessments Checklist and the QAR Matrix.  Vice-Chair H. Jay Wagner clarified the periodic internal assessment is required more frequently and was designed to be a simpler document for the chief to follow and complete, without some of the additional items in the QAR Matrix.  The QAR Matrix is for the external assessment.  The Internal Assessments Checklist is an optional tool to comply with standard 1311.  The QAR Matrix is a standard tool in compliance with standard 1312.     

Motion to approve the change in section 1320, procedure 4 of the QAR Matrix, and similar procedure in the Internal Assessments Checklist, was made by Jack Rakers, seconded by Julie Zemaitis.  The motion passed unanimously.   

Chair Nikki Lanier noted it had been brought to her attention that in the QAR Matrix for PS 2240.A1 (procedure 1.e.ii) it states, “The work program was approved by the chief internal auditor prior to the commencement of work.”  The IIA standard does not require that the chief be the person to sign off, just that there be a sign off prior to the commencement of work.  Vice-Chair H. Jay Wagner stated that if the Matrix is not consistent with Standards our tools should be brought into consistency with the Standards as that is ultimately the basis for assessing conformance.  The Board is not adopting a new rule, but rather bringing into conformance with the Standards.  Motion to remove the wording of “chief internal auditor” so that the statement will read “The work program was approved prior to the commencement of work” made by Vice-Chair H. Jay Wagner, seconded by Jack Rakers.  The motion passed unanimously.  

Vice-Chair H. Jay Wagner presented a QAR FAQ revision for the question discussed in the prior meeting on what happens if Board feedback results in a QAR being returned, changes made, and approval occurring after the five-year period.  There was an IIA FAQ (QAIP Consideration During the COVID-19 Pandemic) that while COVID specific, is similar to the situation being discussed: 

If the internal audit activity’s last EQA was completed in July 2015, does the next EQA need to be issued by month-end July 2020 or year-end 2020 to remain in conformance? 
An external assessment does not need to be completed exactly five years from the completion date of the last review. A reasonable independent assessor should find conformance with Standard 1312 if an internal audit activity completes an external assessment within a reasonable time from the five-year due date (e.g., six months).



Vice-Chair H. Jay Wagner noted the EQA FAQ defers to the judgement of a reasonable person, which is relevant in this circumstance, and proposes adding the following to the FAQ:

If I turn my external QAR in to SIAAB within five years of the prior QAR, but questions from SIAAB results in a resubmission shortly after the five-year deadline, am I still considered conformant with Auditing Standard 1312? 
Yes. It is reasonably conformant with Standard 1312 if the QAR was remitted to SIAAB prior to the five-year deadline and resubmitted shortly thereafter to satisfy any concerns identified during SIAAB’s QAR coordination process.

Motion to approve adding the frequently asked question to the FAQ on the SIAAB website made by Julie Zemaitis, seconded by Jack Rakers.  The motion passed unanimously.  

Jack Rakers stated in preparing for the CMS QAR there have been a few questions but given the proposed Standards they don’t want to keep bringing up changes if the QAR is going to be revised.  Jack Rakers asked when the Standards are expected to be effective and will the Board be sitting down to revise the QAR documents.  Julie Zemaitis noted SIAAB will need a new SIAAB online training course for the new Standards, a new set of QAR documents, and a new webpage.  There will be a period where QARs could be ongoing under two sets of Standards.  The QAR webpage would have two branches, one for each set of Standards.  The Board will have significant strategic projects to update the documents and the SIAAB online training course, and testing will need to be completed.  Julie Zemaitis and Vice-Chair H. Jay Wagner shared thoughts on the timeline, based on prior experience, the Standards would be issued by the end of this calendar year, we could expect to have 12 months to implement, and the Standards be fully enacted by January 1, 2025.  Julie Zemaitis noted as the CPE Coordinator, she is responsible for the SIAAB online training course updates, but it has been a group effort of the Board.  Vice-Chair H. Jay Wagner stated the changes will be a significant overhaul of the format and references.  Julie Zemaitis proposed this be a continuing item on the agenda.  It was discussed the Board can be thinking of an approach but not start until the Standards are final.  The current item for the agenda will be the feedback, then monitoring for release of the Standards in order to take action.  

Vice-Chair H. Jay Wagner shared a couple of items he noted in reviewing the proposed Standards.
· Included in the definition of Chief Audit Executive is an alternative title of Inspector General.  We do not want to lead to combining or abolishing the positions if considered duplicative, this could have significant ramifications in Illinois.
· Want to restrict the use of SAIV (Self-Assessment with Independent Validation) to once every decade (essentially every other QAR).  This could be challenging in the State of Illinois as agencies already have difficulty finding validators for SAIV, and this would require about half the QARs each year to be full external assessments which increase the burden on the external assessor.
· May need to require justification of SAIV (which was previously be included in the team request).   
· May need to require the chief executive officer of an agency to sign the Team Request Form.     

Chair Nikki Lanier shared HB3341, a proposed amendment to the FCIAA, with the Board.  The proposed amendment would allow agencies to utilize CMS internal audit to comply with FCIAA, if there is a vacancy in the chief internal auditor position.  Vice-Chair H. Jay Wagner expressed unease if FCIAA gets opened up as it is difficult to say what could end up included in deliberations, and wording of the proposed legislation does not take into consideration agency size or duration of the agreement.  Jack Rakers noted this was not a CMS bill and to the best of his knowledge CMS is neutral on the bill.  Julie Zemaitis noted this heightens the need to be monitoring legislation to be aware if there were something that would impact SIAAB and needed commented upon.  The Board discussed that within the current positions this would fall under Guidance Coordinator  
  
ANNOUNCEMENTS
The next regular meeting is scheduled for April 11, 2023, at 1:00 p.m. 

ADJOURNMENT
A motion to adjourn was made by Vice-Chair H. Jay Wagner and seconded by Jack Rakers. The motion passed unanimously. The meeting adjourned at 2:07 p.m. 
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