


STATE OF ILLINOIS
INTERNAL AUDIT ADVISORY BOARD
Web Address: HTTP://SIAAB.AUDITS.UILLINOIS.EDU
MINUTES
Board Meeting – May 9, 2023
1:00 p.m.
CALL TO ORDER

A meeting of the State Internal Audit Advisory Board (SIAAB) was held via videoconference pursuant to the April 28, 2023, Governor’s Executive Order which declared all Illinois counties to be a disaster area and permits virtual meetings.  The meeting was called to order at 1:00 p.m. by Vice-Chair H. Jay Wagner.    

ROLL CALL

Members present:
H. Jay Wagner, (Vice-Chair) Office of the Attorney General
Stell Mallios, Office of the Secretary of State 
Jack Rakers, Department of Central Management Services
Teri Taylor, Office of the Comptroller 
Julie Zemaitis, University of Illinois System 
Amy Macklin, Department of Human Services
Leighann Manning, Office of the Treasurer 
Stephen Kirk, Department of Transportation 

Members absent:
Nikki Lanier, (Chair) Department of Revenue (Notified the Board)

MINUTES

[bookmark: _Hlk106382373]The draft minutes for the April 11, 2023 meeting were presented for approval. A motion to approve was made by Amy Macklin, seconded by Leighann Manning. The motion passed unanimously. 

Jack Rackers joined the meeting at 1:02 p.m.  

PUBLIC PARTICIPATION

None. 

REPORTS AND UPDATES
CPE Coordinator/Webmaster

Julie Zemaitis reported that two individuals have registered and completed the SIAAB online training course.  As reported at the last meeting, in connection with the QAR Team request, Stephen BeMiller, Illinois State University, completed the course on April 11, 2023.  Vittorio Cascio, University Audits, completed the course on April 12, 2023.  A CPE certificate was issued to Ellen Jennings Fairfield, Illinois Environmental Protection Agency, for the external validation of a QAR which was accepted by the Board on April 11, 2023.    

[bookmark: _Hlk100670002]Quality Assurance Coordinator

Vice-Chair H. Jay Wagner reported there were no QAR items for discussion.  

FOIA Officer

Leighann Manning reported there have been no FOIA requests.

[bookmark: _Hlk502666136]Guidance Coordinator

Due to the anticipated length of the discussion surrounding the Institute of Internal Auditors (IIA) Standards Draft Feedback, the report of the Guidance Coordinator is moved to the end of the agenda.

Conference Coordinator

[bookmark: _Hlk103429863][bookmark: _Hlk103429905][bookmark: _Hlk103430109]Vice-Chair H. Jay Wagner had no report.  

OLD BUSINESS 
Chair Nikki Lanier briefed the Board via email on her conversation with the Auditor General.  As discussed in the previous meeting, Chair Nikki Lanier reached out to the Auditor General to request a meeting with SIAAB which resulted in a phone call.  No meeting will be scheduled at this time.   

NEW BUSINESS 

Julie Zemaitis provided the Board with an update on the website.  SIAAB’s website is hosted by University of Illinois System Offices Shared Services, and they are undertaking an initiative to ensure hosted sites are accessibility compliant.  Shared Services is not changing any approved documents or content, it is just updating the presentation of the site/pages and adding some accessible documents.  They are working through the most used pages first.  For the bylaws there will be a link at the top for the accessible format so that it can be transcribed.  The next pages reviewed will be the Quality Assurance Review and Guidance Coordinator.  These pages have some documents that are more challenging to translate, for example, the QAR matrix, and may have an option that results in a service ticket for personalized assistance.  In making the accessibility updates there is a cost benefit consideration. 

Stephen Kirk noted that Illinois Department of Transportation is also updating for accessibility and part of that is language.  The Department must determine the dominant language(s) of the users and provide information in that language(s).  He noted some requirements the Department has are from federal guidelines due to funding.  He inquired if language is part of the SIAAB updates.   

Julie Zemaitis stated her understanding was the updates were primarily for the visually impaired, however, she will follow up.
  
Guidance Coordinator

Stephen Kirk prepared the draft letter of comment on the IIA Proposed Standards and has shared it with the Board via email.  In addition to drafting a response on behalf of SIAAB, he has also given his personal comments to the IIA.  He noted that to give comments through the IIA site the comments must be provided by section and that would be hard to do with the format of the SIAAB letter.  There is an email address where the letter can be sent since it is formatted by topic.  

Stephen Kirk provided a discussion of how the letter has been prepared:
· Titles have been added for all board members.
· The letter begins with an introduction and overview of SIAAB.
· Items were collected under where they best fit the topics discussed.  Topics within the letter are:
· Proposed Standards are too Prescriptive and Restrictive
· Overuse of the Word “Must”
· Dictating Responsibilities of the Board do not Below in Internal Audit Standards
· Definition of Chief Audit Executive and Roles, Responsibilities and Qualifications
· Functional vs. Administrative Duties and Use of Term Senior Management
· Advisory Consulting Services vs. Assurance Services
· Internal Audit Planning and Strategy
· Risk Assessment
· Objectives and Scope
· Evaluation Criteria
· Rating System
· Engagement Communication
· Ethics
· Quality
· Coordination and Reliance
· Resourcing the Internal Audit Function
· Positional Independence and Impairments 
· Performance
· Public Sector Comments
· The letter is from the Chair but on behalf of the entire Board if everyone on the Board agrees with the letter.  
· Vice-Chair H. Jay Wagner noted that even if someone does not agree with minor items, consider agreement as a whole for the letter.  Everyone also has the opportunity to respond on their own.  
· Feedback received has been incorporated into the letter, if there are any additional comments, Chair Nikki Lanier can make edits before sending.  

Julie Zemaitis reiterated appreciation to Stephen Kirk for putting together the letter for the Board.  

H. Jay Wager stated he will also send the signed letter directly to the connections he has at the IIA, to provide more opportunity for the comments to be viewed.  

Stephen Kirk shared the concern for how the proposed Standards could impact the overall future of the IIA.  He noted that the smaller shops participating in the IIA conference stated it would be difficult to comply.  H. Jay Wagner noted this is troubling as a Chief Internal Auditor, the proposed Standards include 45 mandates for the Chief Executive Officer, and he does not know how internal audit would enforce those mandates.  

H. Jay Wagner raised the question of would SIAAB have the authority to adopt some of the Standards, but not the entirety of the Standards.  Stephen Kirk shared that in the past SIAAB has adopted some items from the Yellow Book that the Board thought were clearer than the IIA.  Julie Zemaitis noted the Fiscal Control and Internal Auditing Act mandates the Board promulgate the rules and provides some examples but does not state it must be the IIA Standards.

The Board discussed that there should be changes based on the comments to the proposed Standards and another draft issued by the IIA.  Julie Zemaitis shared that she is leading the effort for the comments from the Big Ten conference internal audit group.  She asked if the Board would be comfortable sharing our document with her peers in the Big Ten as a starting point for drafting their letter.  H. Jay Wagner commented we should share if it can be of benefit to others.  Stephen Kirk stated he received the same question from American Association of State and Highway Transportation Officials (AASHTO) and the state of Oregon group of internal auditors.  He feels that more individuals and groups responding can have an impact on the IIA.  Julie Zemaitis noted SIAAB’s meeting is public, and the response is a public document.  

A motion was made by Leighann Manning and seconded by Jack Rakers to accept the letter drafted by Stephen Kirk, with the addition of Leighann Manning’s CFE credentials, and the letter can be shared with others who may find it beneficial in drafting their responses.  The motion passed unanimously.  
  
ANNOUNCEMENTS
The next regular meeting is scheduled for June 13, 2023, at 1:00 p.m.  The meeting will be held in person as the Executive Order declaring all Illinois counties to be a disaster area and permitting virtual meetings expires on May 11, 2023. 

ADJOURNMENT
A motion to adjourn was made by Stephen Kirk and seconded by Leighann Manning. The motion passed unanimously. The meeting adjourned at 1:42 p.m. 
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