Audit: External QAR Self-Assessment

Area: [Department/Agency Name]
Audit Period: MM/DD/YYYY through MM/DD/YYYY
The SAIV QAR process is outlined in accordance with IIA Standards, as codified in the Quality Assessment Manual for the Internal Audit Activity, Copyright 2013 (QAR Manual), and the SIAAB Quality Assurance Review Program per http://siaab.audits.uillinois.edu/program-2013.htm . We are required by SIAAB to adhere to the SIAAB QAR process.

	Audit Procedures
	Results/DocLink
	Initials

	Objective:  The Office is in conformance with The Institute of Internal Auditors' International Standards for the Professional Practice of Internal Auditing (Standards) effective January 1, 2013, and is in compliance with the Fiscal Control and Internal Auditing Act, Article 2. Internal Auditing:http://www.ilga.gov/legislation/ilcs/ilcs5.asp?ActID=467&ChapterID=7 
	Conclusion:
	

	Work to be Completed Before the Onsite Visit:
	
	

	Scope: The CAE should oversee completion of the self-assessment of the internal audit activity, which uses the same tools completed during a full external assessment.  Following are key elements of the self-assessment to be performed and documented by the internal audit activity's internal assessment team (or CAE).
	
	

	Procedures Performed:
	
	

	Through consultation with the ABFFC and senior management, define the scope of the self-assessment with independent validation, and concurrence with the external review team planned composition.
	
	

	Request SIAAB External Quality Assurance Review Team Approval at least 60 days prior to the start of the external review, along with the Teams' Confidentiality Policy/Commitment and Statement of Independence forms.
	 
	

	Complete the SIAAB Quality Assurance Matrix to evaluate evidence of conformance to IIA Standards and compliance with FCIAA.
	
	

	Summarize the results of the evaluation.
	
	


	Prepare the report using the SIAAB External Quality Assurance Report Template, to be validated by the external independent asssessor.
	
	

	Estimate the time required for distributing, collecting, and analyzing survey tools.  Coordinate the survey activity with the external independent assessor.
	
	

	Prepare and/or gather background information requested by Review Team.
	
	

	Coordinate and schedule the external assessor's interviews with key stakeholders.
	
	

	Work Completed During the Onsite Visit:
	
	

	Scope: The external assessor will review documentation prepared by the CAE / internal assessment team and perform sufficient tests to validate the results and express an opinion on conformance to IIA Standards and compliance with FCIAA.
	
	

	Procedures Performed:
	
	

	Provide other assistance to the external assessors as directed.
	
	

	Meet with the external assessor to discuss preliminary results of the SAIV.
	
	

	Reporting and SIAAB Approval:
	
	

	Scope:  The external assessor will provide an opinion confirming the results of the internal assessment or expressing disagreement if appropriate.  The SIAAB will review and will issue a letter to accept or not accept the SAIV.
	
	

	Procedures Performed:
	
	

	Using the SIAAB External Quality Assurance Report Template, the external assessor expresses an opinion on the SAIV.
	
	

	Submit the SIAAB Quality Assurance Matrix and SIAAB External Quality Assurance Report to the SIAAB Quality Assurance Coordinator.
	
	

	Distribute copies of the final SIAAB External Quality Assurance Report and SIAAB Letter of Acceptance to the VPCFO, President of the University, and ABFFC.
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